QUALITY OF TEACHING FOR ALL/ TARGETED SUPPORT

Action Evidence and How will you ensure it | Staff lead When will you Outcomes COST 2020-2021
Rationale is implemented well? review
implementation?
Bespoke sessions | Work in partnership | Evaluation of the TiC Weekly/Termly Pupils access sessions N/A
from external with external impact of each session | Deputy from TAZ, YPDAAT,
agencies, who agencies that are undertaken and Careers Connect,
motivate pupils available to support | discussed as a staff Barnardos, Cells, MALS,
and support their | in targeted areas of team. State of Mind, Amy
emotional health | pupil awareness and Whinehouse Foundation
and well- being. development
Outdoor To provide Annual programmeis | TiC Termly Pupils visit a number of £220.02
Education/ enrichment reviewed and Deputy different places in the
Enrichment opportunities and a discussed as staff Outdoor Ed local area and have an
programme range of outdoor team. team opportunity to gain D of E
offered to Year experiences for and other accreditations.
11 students pupils to enhance
and develop new
skills and to work on
team building
opportunities
Promotion of Reading programme | Reading books and Teacher of Termly Pupils are assessed on £175.76
wider reading, devised to increase materials have been English/ entry and will be
reading for fun pupils reading for purchased as well as Func Skills reassessed for progress in

and reading
aloud as a class

pleasure and to close
the gap between
reading ages and
chronological ages.

kindles as part of our
reading programme
and catch up for all
students

Term 2.




Reward trips Incentive for Reward trips are TiC Termly Pupils able to visit places
students to work subsidised for PP Deputy they may never have been
well and gain students and are used | SLA before and interact with
average 85 plus to encourage good other people in activities
points average. attendance and that support social skills

behaviour whilst at and improve emotional
Launchpad. health and well-being.
Also provides cultural
T enrichment opportunities

Educational Visits | To enrich curriculum | To enable students to | Subject Termly
and support pass qualification specific staff
accreditation in
different subjects.

FSM and High percentage of Criteria and process TiC Weekly All pupils eligible receive £240.48

Breakfast pupils attending advertised to parents. | Admin lunch and Launchpad
Launchpad are FSM accessed by all Deputy provide for pupils who
entitled to FSM. eligible pupils. Food often miss breakfast.

bank vouchers also Students benefit from a
available for targeted range of food to ensure
pupils . Toast and that they are ready to
snacks are also learn.

provided

Revision / Pupils struggle to Revision guides and Subject Termly Revision guides and work | £198.96

Educational prepare adequately workbooks are Leads books provided for

support for GCSE exams. purchased for all pupil students.

premium students to
ensure that they have
revision books at
home




Gym Visits/ A gym membership Annual membership TiC Termly Good attendance of pupils | £1698
Membership is subsidised for set up with Fitness GYM staff at the gym. Popular option
pupils to attend gym | 500. Evaluation of choice. Pupils achieve up
as option activity. It | visits. Member of staff to 9 AQA accredited unit
is designed for pupils | in charge offer range awards.
to learn about of qualifications.
exercise, healthy
lifestyles and diet.
OTHER APPROACHES
Action Evidence and How will you ensure it | Staff lead When will you Outcomes
Rationale is implemented well? review
implementation?
Reward vouchers | Incentive offered for | Termly data provided | TiC Termly Update Awards were in place to £99.96
students to attend and recorded. SLA promote attendance,
on time and to Rewards update on punctuality, attitude,
improve behaviour. student board. Discuss behaviour and special
Student of the Month effort. This helps to
and individual awards promote an ethos of
as staff team. striving to achieve
amongst many pupils.
Sporting To provide Staff to explore TiC Termly Pupil behaviour at lunch £612.60
equipment for supervised activities | options of activity with | Deputy will improve through
use at lunch to keep pupils active | students. Review in SLA organised and structured
at lunchtime weekly staff meetings. activity
TOTAL COST
£3,245.94







